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Minutes for Special Public Meeting of the Odyssey Board of Directors
Date:		April 04, 2025
Location:	Odyssey Conference Room and Teleconference
Start Time:	Special Public Meeting at 2:30 PM (live and via zoom, see below invite)
Attendance:
· Present: Vice President Ken Przywara (KP), Secretary Joel Porter (JP), Bridget Davis (BD), Costas Fountzoulas (CF), Eva Jannelli (EJ), Georgia Halakos (GH), Georgia Kollias (GK)
· Absent: President Erin Allard (EA), Helen Anderson (HA), Kristen Turner (KT), Valerie Caras (VC)
Agenda1
· Call to Order - 2:37 PM (KP)
· Pledge of Allegiance
· Building 27 Renovation | Jeff Koss
· Thanked subcommittee members who met on April 2 to review 3 bids on the work to be completed
· Subcommittee unanimously recommending the board award the project to Construction Services, Inc.
· RFP and Interview process revealed they were best aligned with our timeline, anticipated potential obstacles with solution-oriented solutions, and have positive previous relationships with key subcontractors on the project, despite not being the lowest bidder
· Open Discussion
· While not part of the scoring rubric, it was noted that some of the subcontractors are members of the OCS family or otherwise friends of OCS
· There is some flexibility in the plan to accommodate on-the-fly design changes if necessary
· Designs for first floor are permit-ready based on previously provided blueprints
· Second floor budget is estimated as designs are still being finalized
· To mitigate the effects of potential tariff-induced material cost fluctuations, materials are to be ordered as soon as the project is awarded
· The board recommended a specific clause to require material orders within a specified period of time
· Contractors have also requested this as cost fluctuations affect them as well
· The cost breakdown for the first floor includes non-first floor work performed during the first-floor phase such as HVAC, electrical, and plumbing. Roof-located HVAC unit replacement during this phase explains the roof cost on the first-floor breakdown.
· Motion to award the project to Construction Services, Inc: CF 1st and JP 2nd
· Motion carried unanimously
· Motion to Adjourn: CF 1st and JP 2nd
· Motion carried unanimously
· Meeting adjourned at 2:57 PM
NOTE: These Agenda Items may not be considered in sequence.  Pursuant to 29 Del. C. § 10004(e)(2), this Agenda may be changed to include additional items, including executive sessions, or to delete items that arise at the time of the meeting.  
Initial Agenda Posted: April 02, 2025
Topic: OCS Monthly Board Meeting – Special Public Session
Time: April 02, 2025 02:30 PM Eastern Time (US and Canada)
https://us02web.zoom.us/j/88489803681?pwd=T0c1UE9peTk4aytZckpjeUhmQXFEZz09
Meeting ID: 884 8980 3681   Password: 130806
Dial by your location     +1 301 715 8592 US (Germantown) 
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